Prospectus

INLOC is a veteran-owned Australian land and environmental management company recognised for delivering
disciplined, client-ready operations across complex and remote landscapes. Our teams comprise experienced
former Australian Defence personnel, including accomplished military managers, shooters, and snipers, who

bring a level of precision, safety, and operational reliability that sets a superior benchmark for the industry.

We integrate field expertise with strong governance, cultural engagement, and a workforce development model
that builds regional capacity while meeting the assurance, compliance, and environmental standards expected
across the industry. INLOC’s proven approach combines disciplined execution with innovative land, biosecurity,
and pest management practices, positioning us as the provider of choice for partners seeking capability,
accountability, and measurable impact on Country.

INLOC Mission: To support landowners in the ecological sustainment of complex environments in order to
protect Australia’s unique biodiversity
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Capability
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INLOC delivers industry-leading Integrated Pest Management (IPM) in complex environments

Our highly experienced personnel are delivering a 21-month IPM program under the National Environmental
Science Program (NESP) in partnership with the Reef and Rainforest Research Centre (RRRC), demonstrating
proven success in removing feral animals in challenging terrain. These outcomes have directly contributed to
increased biodiversity and strengthened INLOC'’s readiness to deliver effective [PM solutions across northern

\ Australia. INLOC currently provides assistance to major Australian airports in wildlife hazard management. /
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Training Poison
/ Firearms \ / Trapping and poison \ / Remote Piloted Aircraft\
e Consultation e 1080 capable e CASA approved ReOC
e Discreet operations e Targeted trapping and poison e CASA approved RePL
e Ground shooting e Site specific e AROC
e Internal building shooting e Discreet operations to protect e Night operations approved
e 7 licences shooters client reputation e High resolution image capture
e (CatA, B, C, DandH firearms e Netand steel traps e Thermal capability
e Thermal sighting systems e Regular/remote monitoring o Tethered option
e Aerial shooting qualified ¢ Humane dispatch o Integrated into ground ops
¢ GIS mapping and reporting e Data collection/collaring o Aerial intelligence
e Humane destruction qualified e Non-target mitigations o Safety management

e Risk and safety management e Poison is areas where ¢ Site and target identification
\ &irearms can't be used / k /
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Qualifications

INLOC land managers hold a comprehensive suite of qualifications critical to operational excellence, and strong
corporate governance. These credentials ensure full compliance with regulatory requirements and alignment with
industry best practice. For clients, this translates to confidence that all works are delivered by highly competent
professionals, using proven, best-practice methods that minimise risk, meet legal obligations, and achieve reliable,

high-quality outcomes while strengthening the clients reputation as responsible land managers.
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ACDC chemical distribution control

AHCCHM304 - Transport and store chemicals

AHCCHM307 - Prepare and apply chemicals to control pest, weeds and diseases
AHCPMG301 — Control weeds

AHCPMG304 — Use firearms to humanely destroy animals

AHCPMG305 — Survey pests

AHCPMG307 — Apply animal trapping techniques

AHCPMG309 - Apply pest animal control techniques

AHCPMG311 — Use firearms for pest control activities from aircrafts
AVIO0018 — Use firearms on an aerodrome to control wildlife hazards
SFICRO306 — Work safely in crocodile habitats (QLD and NT areas only)
HLTAIDOQ9 — Provide CPR

HLTAID 011 - Provide first aid

FWPCOT3325 — Operate four wheel drive on unsealed roads
FPWCOT3326 - Recover four wheel drive

FWPCOT3329 — Perform complex four wheel drive operations
Queensland drivers licence

Queensland firearms licence
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~ Corporate «

/ Corporate governance \ / Pricing methodology \
e Dijihawk PTY LTD ACN 24 629 212 755 e INLOC only charges for work conducted

e Trading as INLOC e [NLOC does not mark up other costs such as

e $20m Public Liability Insurance helicopter hire or ammunition

e Detailed risk management policies e Rate calculated by cost + 30% admin fee + 30%
e Think Safe WHS compliance e Daily rate approx. $2000 - $2500 pp per day

e Comprehensive SOPs e Daily rate includes:

e Workcover > Up to 14 hours per day if necessary

e Effective remote communication plan » Same rate for after hours or public holidays
e Detailed safety architecture » Deployment to anywhere in Australia

e Quality management » Vehicle, firearms, trap, specialist equipment
e QLD and NT firearms licence » Accommodation

/

o QLD 1080 capable > Aircraft not included
» Wages, insurance, work cover, incidentals

BLP Training Registered Training Organisation RTO 5795

Through INLOC Training, our wholly owned Registered Training Organisation (RTO), INLOC is uniquely positioned
to upskill a locally and regionally based workforce through structured training pathways. We deliver nationally
recognised qualifications in land management, biosecurity, pest control, and work health and safety (WHS),
providing clients with a compliant, highly skilled, and sustainable workforce solution that supports capability
uplift. onerational effectiveness. and long-term stewardshin outcomes. /

Who we’ve worked with and partner with

‘! Reef & ! Australian Government L AIN
Ra I nfOIQSI Department of Agriculture,
RESEARCH CENTRE

Fisheries and Forestry

HELICOPTERS

4 % CARPENTARIA LANC COUNCIL
. ABORIGINAL CORPORATION

Contact

PNGAus Partnership

0418 711 957 i :
operations@inlocgroup.com PO Box 1740 Cairns QLD 4870
inlocgroup.com ! 33 Grafton St, Cairns QLD 4870




